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	This parish family is challenged to fully engage as one cohesive parish due to the broad geographic spread of five (5) parish locations across more than 100 miles (west, central, and east regions). Rural roads and seasonal inclement weather often interfere with the ability to commute easily between the locations. These communities are amongst the highest aging population in the country and consist of a high percentage of retirees. 

Merging administrative oversight of the parish locations is an opportunity. However, merging liturgical, social, and ministry activities is challenging.

There is opportunity for the multiple ministries to compare, collaborate, merge, grow, and become more efficient to address duplicate or inefficient efforts, as well as to preserve and sustain ministries unique to a location (e.g. SA prison ministry). 

There is opportunity, despite the geographical challenges, to create more and a better sense of community amongst the parish locations, starting with communication tools and targeted groups (youth, young adults, adult faith enrichment) activities. 

Recognizing that the challenges of distance between regions makes it difficult to consolidate many activities, there remains opportunity for one parish location to model to other locations how to strengthen community at or within the location. For example, QA hosts a Tuesday night social activity, ST has community dinners. 

There is opportunity amongst the regions to collaborate and pursue Outreach opportunities that are welcoming and support the larger communities.

Parishioners cite concerns about the dominant, aging population who are experiencing volunteer fatigue and lagging ministry involvement and support. Young and middle-aged adults express a desire for more socialization and parish community involvement. There is an opportunity to merge the latter’s interests, energy, innovation, and ideas with the skills, talents, educational knowledge, and experience of the aging population.

There is an expressed need and desire for strengthening faith formation, faith enrichment, and evangelization efforts. Some locations have a vibrant faith enrichment program (SA, ST), while others are evolving (SMSS). There is opportunity for regions to share faith enrichment programs, speakers, and spiritual seminars. 

There is an expressed need, desire, and opportunity to foster growth and evangelization of the youth community. A youth minister who coordinates greater liturgical participation, retreats, community service projects, social activities, etc. among the youth across and in all regions is an important opportunity (QA and SMSS have expressed this desire). SJ has strong youth program under the guidance of a deacon. The whole Parish Family would benefit from an expansion of the youth program.

There is an expressed need in each region for elder assistance. There is an opportunity to develop a ministry that provides elderly and disabled assistance (e.g. caregiver relief, transportation, visitations, errands). This opportunity promotes parishioner works of mercy to members of our faith community. 

The parish family recognizes there is opportunity, despite identified challenges, to sustain and grow a faith-filled, vibrant Catholic community.
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